
Board Recruitment and Selection 
 

The ASA Thrive CEO/Principal will work closely with the Board of Directors to ensure that board 
members fully support the school’s mission, culture, and goals. The qualifications sought in those 
candidates interested in serving on the Board include but are not limited to: 

 
● A dedication to furthering the vision and mission of Allegiance STEAM Academy schools; o 

Willingness to volunteer for one or more board committees and the ability to contribute 
appropriate time and energy necessary to follow through on assigned tasks; 

● Ability to work within a team structure; 
● Expectation that all children can and will learn and realize high academic achievement; and 

o Specific knowledge, experience, and/or interest in at least one element of governance for 
Allegiance STEAM Academy. 

 
It is important that every member of the Allegiance STEAM Academy Board of Directors is aligned 
with the needs and expectations of the organization. We will achieve this by ensuring potential 
candidates are invested in our mission, understand the expectations for Board participation, and 
have a vision for their contribution to the board. We will achieve this alignment through the 
following board recruiting process: 

 
● Board or staff member who knows the prospect will have an initial conversation with the 

prospect to gauge interest and dedication to Allegiance STEAM Academy’s mission. 
 

● Cultivation of the prospective Board member. Ensure alignment between the needs and 
expectations of Allegiance STEAM Academy and the needs and expectations of the 
individual. This will be achieved by: 

 
● Investing candidates in the mission of Allegiance STEAM Academy; 
● Setting expectations for prospective Board members; and 
● Creating a vision for how Board membership meets the needs of both the individual 

and the organization. 
 

● Board or staff member who knows the prospect will recommend the prospect to a 
Governance Committee member or the CEO/Principal. 

 
● Board Governance Committee, a committee of the Allegiance STEAM Academy Board, 

reviews the prospective board members’ qualifications, fit and desire to serve.  



● CEO/Principal and Board Governance Committee cultivates prospective Board member: · 
Prospective Board member visits the school; 

 
● Prospective Board member receives information concerning the history and future 

plans of Allegiance STEAM Academy; 
● Prospective Board member meets with CEO/Principal; 
● Prospective Board member attends a Board meeting; 
● Prospective Board member interviews with Governance Committee member(s);  
● Prospective Board member meets with member(s) of Governance Committee where 

requirements and responsibilities of the Board are agreed upon; 
 

● Board Governance Committee presents formal recommendation to the full Board of 
Directors; Board votes on prospective candidate. 

● Board Chair meets with prospective candidate and extends offer to join Allegiance STEAM 
Academy Board. 

 
All directors shall have full voting rights, including any representative appointed by the charter 
authorizer as consistent with Education Code Section 47604(b). All directors shall be nominated 
and elected by the existing Board of Directors. 

 
Except for the initial Board of Directors, each director shall hold office unless otherwise removed 
from office in accordance with the current bylaws for three (3) years and until a successor director 
has been designated and qualified. Terms for the initial Board of Directors shall be staggered as 
drawn by lot with two (2) seats serving a two (2) year term and three (3) seats serving a three (3) 
year term. 

 
 

 
 
 


